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First of all, thank you from all of us at
Mandela Partners for an amazing year. 

Last year was characterized by creativity and 
movement building. We saw this play out 
through innovative approaches that aimed to 
expand community ownership, with local food 
systems being the anchor point for strengthening 
local economies and wealth building. 

Our work ebbed and flowed with the 
changing seasons, but one thing remained 
constant: our unwavering commitment to 
community. At each inflection point, we found 
opportunities to reflect on, grow, and deepen 
our community initiatives with residents, 
farmers, entrepreneurs, and partners. 

We know that because you’re reading 
this, you care deeply about our work. We 
appreciate you being here; thank you for 
being part of our community.

Check out a few milestones we’re proud of 
from the past year…



Welcoming New Leadership 

With the support of executive leadership firm, 
Change Ignitors, we onboarded our new 
Executive Director, Monique Brown – a fourth-
generation West Oaklander who is guiding our 
organization through its next phase of growth. 

Monique started her career in West Oakland 
in response to the Loma Prieta earthquake 
aftermath. Monique managed a two-year 
project that trained and placed 85 Oakland 
residents in skilled positions rebuilding the 
Cypress Freeway structure, and since then 
has spent the last three decades in Workforce 
and Community Development supporting 
traditionally underserved communities.

 “My leadership style is simple: 
it’s one that puts people first. 
It’s one that puts humility and 
transparency at the forefront to be 
able to weather the tough times 
while keeping our focus on why 
we’re here in the first place doing 
this important work together.” 

— Monique Brown



West Oakland Cultural Action Network (WOCAN)
Black Liberation Mural by Andre Jones, BAMP



Sustainable Farming, 
Sustainable Communities

We expanded our food hub, Mandela 
Produce Distribution, which provided over 
1,000 additional square feet to our warehouse 
center for aggregating and distributing 
produce from our network of farmers. All 
of our growers are small family-owned and 
operated and use pesticide-free and organic 
growing practices. 

This expansion allowed us to strengthen our 
online Community Supported Agriculture 
(CSA) Program with sliding scale purchase 
options: 

1) CalFresh box at half price for SNAP/
CalFresh customers; 2) Standard community 
box that helps pay farmers competitive 
wages; and 3) Supporter box that covers the 
cost of produce purchased in addition to 
a family enrolled in our program. Mandela 
Partners also continued its produce donation 
program with community distribution partners. 

• Distributed 178,000 pounds of 
sustainably grown produce

• Created $140,000 in additional revenue 
to our network of family farmers

• Donated free produce to 8,240 families 
with 15+ community partners

Oya Organics photo by Fox Nakai
Oya Organics Farm (left) and Maria Catalán (right)



We started our first cohort of focus groups 
with 6 farmers to better understand current 
farmer needs and explore ways to develop 
more meaningful and positively impactful 
relationships. Focus group findings will 
inform the farmer needs assessment we’re 
planning this year. Their opinions, ideas, 
and experiences are invaluable as we work 
towards a more equitable food and farming 
system through uplifting their solutions.

Mandela Produce Distribution 2022
Avilia Farms

 “[Mandela Partners] is one of, if not the only 
organization that has supported me and my family 
consistently over the years.” 

— Dominga Nunez, Avila Farms



Building Local Economies 
through Food Microbusinesses 

Our food incubator, E14th Eatery + Kitchen, 
experienced several exciting transformations! 
We launched a community kitchen in the vacant 
cafe space, which will be a vital resource 
for food entrepreneurs in the Eden Area of 
Alameda County to test recipes and grow sales. 
We welcomed two new food vendors at E14th 
Eatery + Kitchen – Creative SIPS and Baby 
Bean Pies, alongside YoYo Treats. 

Generated $262,000 in local economic 
returns
Distributed $10,500 in loans to community 
food businesses

Photos from Flōr Haus and Rafael Ramirez Photography
E14th Eatery + Kitchen vendors



E14th Eatery + Kitchen was featured on 
KQED’s Check, Please! Bay Area as part of 
a new show segment, “Cecilia Tries It!” with 
reporter Cecilia Phillips, putting a spotlight 
on local food businesses in unincorporated 
Ashland. If you missed it, you can catch the 
recorded feature.

Check, Please! Bay Area “Cecilia Tries It!”

Read More



Creating Incentives with Local 
Grocery Store Partners

Through our Healthy Grocery Initiative, we 
worked with local independently-owned grocery 
stores to support equipment upgrades including 
new refrigeration, merchandising equipment and 
accessories, awnings for shading outdoor produce, 
and new storefront facades. We continued offering 
our Fresh Creds Incentive Program with store 
partners, which provides 50% off California-grown 
produce to SNAP/CalFresh families. 

With Sugar-Sweetened Beverage (SSB) 
Tax funds, we hosted in-store sales and 
provided food vouchers for staple groceries 
that supported customers using their SNAP/
CalFresh or WIC benefits.

Redeemed $70,000 in Fresh Creds 
redemptions for fruits and vegetables from 
SNAP/CalFresh recipients
Provided support and technical assistance to 
11 independent grocery stores in Oakland
88% of survey respondents at Mi Carnal 
Market stated that they buy more fruits and 
vegetables because of the Fresh Creds 
discount.
Distributed $50,000 from the SSB Tax 
to East and West Oakland residents by 
providing food vouchers and discounts with 4 
independent grocery stores

Store in Healthy Grocery Intiative
Better Trade Market



 “I am grateful for Mandela Partners being on my side. I feel like I 
would not be able to be so vocal if I didn’t know Amani & Rya were 
backing me up to support me and my business. I know Amani & 
Rya are a part of team that thoughtfully cares for me. I am willing 
to support Mandela anytime. I want more small businesses to have 
the experience I have had.”

— Abdul Taleb, owner of Mi Carnal Market

Fresh Creds store in Healthy Grocery Intiative

Amani Ali and Rya O’Rourke referenced here are part of the Healthy Grocery Initiative Team

Mi Carnal Market



Reimagining Wellness 
Education

In 2022, we started the Nourished Neighbors 
Program – a community hub facilitated by 
Mandela Partners that invites residents to 
reimagine wellness, learn healthy cooking, 
create harmonious relationships, increase 
exercise, and manage stress. 

Nourished Neighbors facilitated purposeful 
change in the community through intentional 
listening and leading activities that uplift, 
educate, and cultivate introspection over the 
6-week series.

Completed 4 Nourished Neighbors cohorts 
with community residents 
100% of participants walked away feeling a 
sense of community and belonging

“Your group has healed relationships! A few of the residents had 
personal issues with each other when they came in the door, those 
issues have since been resolved...Mama Shay, she keeps telling me 
how much this group means to her and even feels like that sense 
of community at Ashland has returned in this way.”

— Rosa Dennis, Resident Services Coordinator at RCD Housing

Mandela Partners 2022
Nourished Neighbors at Ashland Place



Slow Food USA featured Nourished 
Neighbors in their “Exploring Cultural 
Exchange” Story Series: When Food and 
People Come Together – multimedia stories 
from food connectors across the continent 
who are exploring cultural exchange every 
day in their work and life.

Mandela Partners 2022
Meals created by Wellness Manager, Aliyah Bey

Read More

Real Food, Real Stories



Supporting Competitive Jobs 
in the Food Sector 

After Oak Harvest Kitchen closed, Mandela 
Partners formed a new partnership with First 
Presbyterian Church to use their kitchen space 
for our Re-Generate Opportunity (ReGen) 
program – centrally located in Oakland. 

As part of the 12-week program, we offered 
kitchen and culinary training, internships with 
local food business partners, and employment 
referrals and placement for residents facing 
barriers to employment, prioritizing individuals 
returning home from incarceration. 

Helped secure employment for 61% of 
participants 
Partnered with 9 local food businesses to 
support employment
100% of participants who completed the 
kitchen training secured their Food Handler’s 
Card 

Through California’s Workforce Accelerator 
Fund, we were selected to share the story of 
ReGen program and the impact this program 
has in the communities it is supporting. 
Learn more about our program’s business, 
labor, public education, economic growth, 
employment, and training.

California’s Workforce Accelerator



In 2022, we increased hourly stipends from 
$18/hr to $21/hr to align with local living 
wage standards. We launched an emergency 
fund for participants to apply up to $600 
that covers a range of expenses –including 
car repairs, legal aid, and rent fees– for 
individuals reentering their communities.

“People were respectful of others. I 
really enjoyed the hands-on training... 
I learned new ways that are safe for 
working in a restaurant.”

— ReGen participant

First Presbyterian Church of Oakland
Olewasami Plating Pasta



Transforming Business 
Workshops and Coaching for 
Food Entrepreneurs 

The Mandela Entrepreneurs Program was 
relaunched in 2022 as the Food Business 
Pathways Program, which emphasizes the 
shifting business landscapes as a result of 
COVID and goes deeper into alternative 
business models as food entrepreneurs 
plan for recovery. 

Through workshops and coaching, the 
Program integrates brand strategy, digital 
marketing, financial incentives, and the 
development of a lean business canvas 
that allows entrepreneurs to centralize and 
test ideas – focused on early-stage food 
businesses. 

Supported 52 food entrepreneurs with the 
launch and growth of their business
Distributed a total of $11,500 in seed funding 
that supported 16 food entrepreneurs with the 
launch and growth of their business



60% of entrepreneurs part of our business coaching program have reported an 
increase in sales

“I have been wanting to start my business 
for over 10 years. With the advising added 
component I was able to make the first step 
of my dream a reality.”

— Business Coaching Participant 



70% of entrepreneurs started selling their products 
online after participating in business coaching

“I was able to obtain a commercial kitchen, 
I saved over $2k in my business savings 
account, I participated in over 75 pop-up 
events or scheduled events.

I think the biggest achievement was staying 
committed to the advising and coaching which 
helped me to learn more about my business 
and also be connected to resources…”

— Business Coaching Participant 



73% of the entrepreneurs we 
supported identify as POC and 
83% identify as female

“This workshop made me think about my 
business in a smarter way. I don’t need to 
showcase all hundred Indian delicacies to 
be taken seriously – I just have to decide 
on my 10 best ones and work on making 
them better.”

— Business Coaching Participant 



Our Growing Team
In 2022, we expanded our amazing team at our 
food hub, Mandela Produce Distribution, and 
supported upward mobility for existing staff.

Celebrating Promotions

Aliyah Bey (she/her)
Wellness Manager 
Works in partnership with organizations 
to facilitate community health and 
wellness workshops.

Natasha Nazer (she/her)
Workforce Development Coordinator
Provides culinary support through the ReGen 
program, and connects participants to 
internships and employment in the food sector.

Rya O’Rourke (she/they)
Neighborhood Engagement and 
Communications Coordinator
Connects residents to community programs, 
and coordinates our external marketing and 
communication channels.



Onboarding New Team Members

Stephanie Flores (she/her)
Delivery and Operations Associate
Supports warehouse operations, and 
transports fresh produce to locations 
throughout the East Bay.

Silvia Guzman (she/her)
Community Outreach Associate
Runs a produce pick-up site for families 
in East Oakland and supports Wellness 
Education classes at E14th Eatery + Kitchen.

Samiha Hamdi (she/they)
Farm Partnerships Manager
Manages product sourcing and pricing, and 
cultivates relationships with our network of 
sustainable farmers.



We are excited to not only create a more 
competitive and positive work environment 
but also support financial stability into the 
future for our team. 

Above all else, Gratitude 
was a theme          that kept bubbling to the 
surface for our team this past year and is 
core to our values as we look ahead. 

We have gratitude for our funders who 
give based on trust, gratitude for residents, 
entrepreneurs, and farmers we partner with 
to make our communities better, gratitude 
for our partners who help us support thriving 
local ecosystems, and so much more.  

Looking Inward, Looking Ahead

In the wake of several organizational 
transitions – from leadership changes to 
navigating the pandemic – over the past 
two years, Mandela Partners launched a 
Belonging, Dignity and Justice Initiative to 
understand how the organization can better 
embody its mission through programs and 
internal operating structures. 

From this process, a few priorities we 
began addressing in 2022 were: creating 
more transparency in collaborative making; 
developing staff resources, trainings, and 
professional development; hosting historical 
grounding sessions and space to process 
community traumas; and centralizing program 
deliverables across teams to strengthen 
accountability, reduce burnout, and deepen 
programs with community and staff. 
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